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We truly appreciate your significant support always.

We are currently planning on the below process change for the products planned to be delivered to your company.
Forwarding shares the notification of the process change. Your approval for the change plan within 2 weeks will be appreciated.

#4153 /Customer's product number

#2t & % /Product number by Hirose
621-0351-5 51(See attachment 1)

B3t 54 /Product name by Hirose
A3B-4PA-2DS(51) (representative)
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Change 1 e Change in packaging method Reason To improve quality
N
Change 2 L Bl
Type Reason
u TER TET PERHE
8 Before the change After the change The scope that will be affected.
£ |Fasten the outer peripheral part of ~ |Fasten the outer peripheral partof the  [SREtZERILfEH A A, B REH.
> [the tray and lid with cellophane tape |tray and lid with cellophane tape in 4 REICEREEICSVERA.
:’C: in 8 places. places. There is no design change, so there is no
S . i change on product specifications and
"= . . Maximum 8 trays will be stacked, then,
B Store maximum 8 trays x 2 rows in a . performance.
=N cardboard will be placed at the top and EAOEEEFLET
% 0X. bottom of the trays, and it will be banded " 1T °
S together. Evaluation for packaging will be conducted.
See Attachment 2
( ) . - HEBROEE E-3
Put them in a box. Appearance No change
- EEYEER E-3
(See Attachment 2) Containing substance No change
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schedule Feb.1 Mar.1 Apr.1 May 1
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%_ Preparation of process
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tandards, etc.
; -l_gg stanaaras, etc.
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g Product evaluation test
i G JILRE
§ Submission of sample
w DERERRRE
Submission of the initial
product inspection result
EERATEH 2023%48%%
Scheduled delivery date of X )
mass production products Scheduled in April, 2023 ﬁs%
P E ﬁ as =
BREESHLER 20234 3A10A Remarks
Date of your
acknowledgement March 10, 2023
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Answer to the change plan xEps  |Change in packaging method | = 1E 2%

notification (approval) Content of Person in charge
change : -
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Approve or Not approve for the change: Approved Not approved Conditionally approved
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Required materials for submission / other instructions




Target product list

Product code

Product name by Hirose

621-0351-5 51

A3B-4PA-2DS(51)

621-0352-8 51

A3B-6PA-2DS(51)

621-0352-8 52

A3B-6PA-2DS(52)




Details of packaging change

Existing method (before change)

Fasten by using
cellophane tape at
8 places

Stackupto 8
HENS

New method (after change)

Fasten by using
cellophane tape at
4 places

Place cardboard at top
and bottom and band
them together

Stack up to 8
trays




